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STJBJSCT: Inspector General 's Survey of FM8AC 


With regard to DB8&T/DDI "gray areas, " It Is my opinion 
that much improvement in mutual understanding and in working 
relationships has been achieved between the pertinent Offices 
since the Survey was completed is December 1968. We believe 
this has been borne cut by the wanner in which the two Dir- 
ectorates have together discharged the Agency's responsibil- 
ities since the inception of the ABM debate in March of this 
year. The improvement has been achieved by tighter intra- 
office communication, an example being the regular weekly 
meetings between D/FMSAC and D/OSH. These were Instituted 
fer the purpose of comparing and coordinating currently- 
assigned work and, also, clarifying relationships between 
the two Offices during what has been an extremely touchy and 
fastwhreaklng situation. We intend to cent lane along these 
lines. 

3. Becoanendat ion 5 of the Survey as covered in para- 
graph 4 of reference <c): It is ay understanding that my 
discussions with you and also the inspector General have 
resulted is agreement that a Community review, while certainly 
a worth-while endeavor, would net be appropriate at this time. 

4, Becoanendat ions 7a and 7b e£ reference (a): I 
believe that the six actions instituted in my Directorate 
from April 1966 through February of 1969 have done much to 
»eot th© specific (7a) and general (7b) recommendations. Our 
experience since February, particularly with the maturing 
siyetem of contract team, convinces me we are continuing to 
progress toward bettor management and evaluation of external 
contracts and, also, toward insuring against duplication of 
effort . 
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